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Performance plan for Senior Manager: Community Services Marishane ME

KPA 2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

KPA 2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

Strategic Objective: 1.To reduce infrastructure and service backlogs in order to improve quality of life of the community by providing them with roads & storm water, bridges electricity

and housing

2. To promote social cohesion, safety, environmental welfare and disaster management for the municipality.

Total Number of Indicators Total Number of Annual Targets

Total Number of Adjusted Targets

39 ‘ 0
No. Direciorate | Project Mensurable Koy Baseline Annual 2021/2022 Quarterly Targets Means of | Annual Weighting
Objective Performance Target vetificatio Budget s
Indicator. 2021/2022 fn 2021/202
2
Quarfer 1 Quarter 2 Quarter 3 Quarer 4 ('R000*)
BS23 003.:_:3:% Solid To promote q No of H/H 500 H/H 700 H/H 700 H/H 700 H/H 700 H/H 700 H/H Q1 &Q2 R13 089
Services Waste healthy and a Solid Waste Collected Solid Solid Waste | solid Waste | Solid Solid Waste | Data
Collections clean collected once Waste collected collected Waste collected Collection
environment on weekly collected epceaon once on collected once on register o
. once on weekly basis B i (M I,
basis at weekly oif weekly basis | once on weekly basis
Marishane, basis at Marishane, | at weekly at Q3 & mup
Glen Cowie Marishane, Glen Cowie Marishane, basis at Marishane, Collection
newsstand Glen Cowie newsstand Glen Cowie Marishane | Glen Cowie register
and glen newsstand and glen newsstand , Glen newsstand
Cowie and glen nox:m and glen Cowie and glen |
Cowie mathausands i "
mathausands Higitligusand Cowie newsstand | Cowie
by 30 June s by 30 mathausands | and glen mathausands
2022 June 2021 Cowie
mathausan
ds
No of skips 53 50 skips Collection of | Collection of Collection Collection of | Collection
collected at collected ot | 50 skips 50 skips of 50 50 skips Register
19 villages on 19 villages skips
weekl Momw on weekly °
7 basis
No of skips 50 20 skips Develop 20 skips 0 Q1 copy
procured by procured specification procured of advert
12 by 30 June and

T
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Performance plan for Senior Manager: Community Services Marishane ME

No. Directorate Project Measurable Key Baseline Annual 2021/2022 Quarerly Targets Means of Annugl Weighting
Objective Performance Target verificatio Budget $
Indicator. 2021/2022 n 2021/202
Quarler 1 Quarter2 | Quarter3 | Quarterd wa%@g
30 June 2022 2022 advertiseme Q2
nt Purchase
order and
delivery
note
No. of 02 01 of 0 0 01 Invitation RO.00
Community Consultation | Community consultation and
consultation consultation program on | attendanc
program on program consultation e register
on waste
waste collection conducted
collection conducted
conducted within
within Makhuduth
Makhudutham amaga by
aga by 30 30 June
June 2021 2021
BS24 Community Landfill Site | To enhance No of New Olexternal 0 Develop Olexternal Q3 Copy R820
Services Operation landfill external indicator landfill site specificati | landfill site of advert
operations landfill site audit on and audit
con QMMHM by MM:MMnummm advertise conducted Q4 mww
30 June 2022 2022 ment External /
audit
report
BS25 Community Environment | To comply with | No of New 01 Develop 0 1Environment | Advert RO.
Services al Impact environmental environmental Environment | specification al Impact and
assessment legislations impact al Impact and Assessment appointme )
for cluster assessment Assessment advertiseme i Q
cemeteries report for report for nt report it feer m
cluster cluster developed
cemeteries cemeteries
submitted to submitted
the to the
municipality municipality

L)J Pw
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Performance plan for Senior Manager: Community Services Marishane ME

No. Directorate Project Measurable Key Baseline Annval 2021/2022 Quarterly Targets Means of Annual Weighting
Objettive Performance Target verificatio Budget $
indicator. 2021/2022 n 2021/202
Quarter 1 Quarer 2 Quarter 3 Quarter 4 m.n%cg
by 30 June by 30 June
2022 2022
Community Environment | To promote No of 02 4 1 Clean up 1Clean up 1 1 World Reports R60
Services al care sustainable Environmental Environment campaign campaign Wetlands Environment | and
awareness environmental awareness al day day attendanc
. system and and clean up R celebratio celebration e register
communities | improve campaigns and clean
community held at ward up n ‘_ O
awareness (07,18, 26 & campaigns '
31) by 30 held by 30
June 2022 June 2021.
Community Fencing of To protect No N/A 2 cluster 0 Procureme 2 cluster Completio i
Services cluster gravestones Cemeteries Cemeteries nt process Cemeteries n \
cemeteries from fenced at fenced at fenced at certificate .
wandering Makhudutham Makhuduth . s . !
animals aga amaga . Wu
5 A Rl g maga
jurisdiction by Jurisdiction i
30 June by 30 June Jurisdiction
2022. 2022,
Community Library To promote the No of Library 5 8 Library 0 3 Library 3 Library 2 Library Attendanc | R200
Services promotions culture of Awareness Awareness Awareness Awareness Awareness e registers |
reading and Campaign Campaign Campaign Campaign Campaign & reports ‘
learning held (Jane held (Jane held il held _ _
Furse Furse nnv !
,Phokoane,Pat ,Phokoane, -
antswane& Patantswan
Ga Phaahla e& Ga
library) by Phaahla
30 June library) by
2022. 30 June
2022 1




Performance plan for Senior Manager: Community Services Marishane ME

Lé

No. Birectorate | Project Measurable Key Baseline Annual 2021/20 Quarerly Targets Means of Annval | Weighting
Objective Performance Target verificatio Budget $
indicator. 2021/2022 n 2021/202
Quarer 1 Quarter2 | Quaner3 | Quarterd (R %Qo.v.
BS29 Community Disaster To provide Percentage 100% 100% 100% 100% 100% 100% Complete | R1600
Services relief relieve to (%) Disaster Disaster d
disaster relief relief assessment
affected H/H provided.( provided.( forms
Disaster cases Disaster
attended cases / o
/total number attended
of reported /total
disaster number of
cases)by June reported
2022 disaster
cases)by
! June 2022
! Percentage New indicator 100% 100% 100% of 100% of 100% of 100% of COVID - !
! Aoé_‘.m__m,ﬁ _.m_._mdﬂ O_mo_.ﬂu.m« relief relief relief relief 19
material for material for relief material for . material . distributio
prevention of prevention | material for E—— material red material st
spread of of spread prevention _oM_o«moo_ of procured _oﬂwnc @ procured n register |
Covid 19 of Covid of spread Covid 19 and o_.: . and
pandemic to 19 of Covid pandémic to | distributed .o__m:__oc.,ma distribute d !
internal staff pandemic 12 internal staff | internal staff | infernal internal staff
and community fo ﬂm«:m_ _oo_:o_m::n_ and and staff and and
of staff an to interna . . communit .
Makuduthamag community staff and MMM:_AECM_“_”_WQH EenmUAIRY of o 4 community of
a procured & of community o Makudutham Makuduth Makudutham
distributed by Makudutha of procured & aga aga
30 June 2022 maga Makudutha distributed amaga
procured & maga by 30 June
distributed procured & 2022
by 30 June distributed
2022 by 30 June
2022
Community Disaster To educate No of Disaster 8 Disaster 8 Disaster 0 2 Disaster 3 Disaster | 3 Disaster Attendanc
Services manageme communities to awareness awareness awareness awareness awareness awareness e ﬁ.m@mm.—.mﬁ
nt respond campaigns campaigns campaigns campaigns campaigns | campaigns
adequately to conducted conducted conducted
disaster events within within within
jurisdiction of jurisdiction jurisdiction
Makhudutham of
aga by Makhuduth
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Ne. Directorate Project Measurable Key Baseline Annual 2021/2022 Quarterly Targets Means of Annual Weighting
Objective Performance Target verificatio Budget s
indicator. 2021/2022 n 2021/202
: - 2
Quarter 1 Quarter 2 | Quanter 3 Quarter 4 {‘R000")
30June 2022 amaga by
30 June
2022
No of 100% 3 advisory 0 1 1 1 Attendanc | RO.00
advisory forums on e register
forums on disaster
disaster held held by 30
by 30 June
2022 June 2021
BS31 Community Sports To promote No of Sports 7 7 Sports 0 3 3 1 Attendanc | R600
Services promotion healthy lifestyle | promotion promotion e register
and social activities held activities
cohesion Wwwwmo June held by 30
June 2022
BS32 Community To promote | To promote No of Arts 8 8 Arts and 0 3 Arts and 3 Arts and 2 Arts and Attendanc
Services and sustain | and sustain and culture culture culture culture culture e register
cultural cultural promotion promotion promotion promotion promotion
heritage heritage activities held activities activities activities activities
with held with e
Makhudutham Makhuduth )
aga amaga
community by community
30 June 2022 by 30 June
2022
BS33 Community To promote | To promote No of Road 4 4 Road 1 Road 1 Road 1 Road 1 Road Attendanc
Services road safety | road safety safety safety safety safety safety safety e register
campaigns campaigns campaign campaign campaign campaigns P
held at ward held at pag paig peg - e \ O
18 by 30 ward 18
June 2022 by 30 June
2022
BS34 Community Developme | To enhance No of 0 01 0 0 0 integrated Integrated | RO.00
services nt of mode of integrated integrated transport transport N\M
Integrated transport for fransport plan transport plan e
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| No. Directorate Project Measurable Key Baseline Annual 2021/2022 Quarlerly Targets Means of Annual | Weighting
Objective Performance Target verificatio | Budget s
Indicator. 202172022 n 2021/202
Quarler | Quarlter 2 Quarter 3 | Quarter4 m.m%oo.w
Transport the community developed by plan developed
plan 30 June 2022 developed

by 30 June
2022

Signature /] Date %NUW\ \@d \\rw

Skills Development GAP (Individual Learning Plan)

Senior Manager’s name: _ 1 AR i 11 e V1 £

Employee Number:

Signature :

Job Title serlive MAN ngEe Department € & evimu MITY SER Ve ¢

Municipal Manager’s Name : Rampedi MMadire Nancy Date : 01 July 2021 Sighature {va.mmj/

Skills/Performance Outcomes Expected
GAP

Suggested training /or
development activity

Suggested Mode of Suggested time frames Support person

Mgy 7]

F7 YpY E1 AL ]
COMPETEW 7

NUariy € P-4
NIBHA 1y SR
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